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DOVER DISTRICT SCOUT COUNCIL  
 

Annual General Meeting  
  

7:30pm – Online  
 

Details via Google Meet: 
 https://meet.google.com/ymj-qzub-auj 

  
  

AGENDA  
  

1. Introduction and welcome   
 
2. Apologies for absence  
 
3. Governance topics  

a. Approve the minutes of the Annual General Meeting held in September 2023  
b. Adopt the model constitution from Policy, Organisation and Rules (POR)  
c. Note the District’s financial year  
d. Approve appointed and community members of the District Scout Council  
e. Agree the number of members that may be appointed to the Trustee Board  
f. Agree the quorum for future meetings of the District Scout Council (excluding this AGM)  
 

4. Review of the previous year  
a. The District Lead Volunteer’s review of Scouts in the Dover District.  
b. Receive and consider the Annual Report of the District Trustee Board, including the annual 
Statement of the Accounts  
 

5. Making appointments  
a. [If required] Appoint the District Chair, following recommendation from the open selection 
process initiated by the District Trustee Board  
b. [If required] Appoint the District Treasurer, following recommendation from the open 
selection process initiated by the District Trustee Board  
c. [If required] Appoint members of the District Trustee Board, following recommendations 
from the open selection process initiated by the District Trustee Board   
d. Appoint the Scrutineer / Independent Examiner / Auditor   
e. Nominate representatives of the District Scout Council to represent the District on the 
County Scout Council  

  
6. County Representative  
  
7. Closing remarks  

   
  



  
  

  

  
  

Minutes of the Annual General Meeting of the Dover District Scout Council Registered Charity 
No. 303379 held on Saturday 23rd September 2023 at The Deal District Campground, Northbourne 
CT14 ONS at 19.00  

1. Welcome: Philip Smye-Rumsby (Executive) opened the meeting welcoming the honoured guests, friends, 
young people, and everyone present.  

2. Apologies: Paul Betts (Chairman), Nicole Glentworth (Secretary), Joanne Parness (DC Beavers).  

Present: Leaders, young people, parents and families of 3rd Dover, 5th Dover (St Margaret’s), 10th Dover 
(Tower Hamlets), 13th Dover (St Paul’s), 15th Dover (Buckland St Andrew’s), 17th Dover (River) and 18th 
Dover (Shepherdswell).  

3. Minutes of the Last Annual General Meeting held on 24th September 2022: The minutes, having 
been circulated in advance, were approved by all.  
 

4. Acceptance of the Annual Report to 31st March 2023: The annual report having been circulated in 
advance, was approved by all.  
 

5. Acceptance of the Accounts for year ending 31st March 2023: The accounts, approved by the 
Executive prior to the AGM and having been circulated in advance, were approved by all.  
 

6. Approval of the District Commissioner’s Nomination for Chairman: John Glentworth (DC) nominated 
Paul Betts for the office of Chairman for the forthcoming year 2023/2024, seconded by Janet  Marsh 
(DC). Paul Betts had prior indicated that he would accept the position should he be nominated again.  
 

7. Election of District Secretary: Nicole Glentworth was proposed by Janet Marsh (DC) and seconded by 
Abby Parness. There being no other nominations Nicole Glentworth was elected.  
 

8. Election of District Treasurer: Vivienne Verren was proposed by John Glentworth (DC) and seconded 
by Janet Marsh (DC). There being no other nominations Vivienne Verren was elected.  
 

9. Election of up to five Members of the District Executive:  

Nominee  

Linda Iverson, Joanne Parness*, Anne-Marie Hurst, Amy Rowe, Philip Smye-Rumsby  

Proposed by  

Janet Marsh, Abby Parness, Abby Parness, Janet Marsh, Janet Marsh  

Seconded by  

John Glentworth, John Glentworth, John Glentworth, Vivienne Verren, John Glentworth  

 



 

* It was agreed that Joanne Parness be re-elected in lieu of any changes to her health situation. in 
the meantime, Abby Parness would attend Executive meetings on her behalf.  

10. Appointment of the District Commissioner’s Nominations to the District Executive Committee: 
David McRoberts (ADC Scouts) nominated by John Glentworth, seconded by Janet Marsh.  
 

11. Appointment of the Independent Examiner: Alan Noake was thanked for his work over this last year, 
and duly appointed as Independent Examiner for the forthcoming year 2023/2024, nominated by john 
Glentworth, seconded by Vivienne Verren.  
 

12. Election of Group Scouters to represent the District on the County Scout Council: Amy Rowe was 
nominated to represent the District at County level by John Glentworth (DC) and seconded by Janet 
Marsh (DC). Jack Parness was nominated as Youth Commissioner for the District by John Glentworth 
(DC), seconded by Abby Parness.  
 

13. District Commissioner: Janet Marsh and John Glentworth thanked all Leaders and young people for 
their continued hard work and commitment, gave a summary of the achievements of the past year and 
challenges for the next. Particular thanks were extended to the parents and carers for their continued 
support, and hope for developing active engagement with the running of Groups to support the uniformed 
leaders.  
 

14. County Representatives: Tony Hogben (County Secretary) attended the AGM and addressed the 
gathering. He expressed his pleasure in seeing so many of the District gathered together and for the 
support shown to the Group leadership teams. He touched on the changes to Scouting currently being 
implemented and his hope for continued growth and development of the movement that provides such 
amazing opportunities for our young people.  
 

15. Any other business: None.  
 

16. Chairman’s Closing Remarks: Philip Smye-Rumsby thanked everyone for attending, stressed the need 
for additional helpers at Group meetings to enable us to continue to provide varied and exciting 
programmes of activities, and announced the campfire open.  

The meeting closed at 19:20.  

Minutes - VV  

          



 
  

 



  
  
  

  



   

 
 



 
 



 
 
  

  
  



   
   

 
Annual Report August 2024 
We have enjoyed another successful year in Scouting in Dover.  Here are just some of the activities we have 
experinced in the past year:- 

District Funday 
We welcomed over 100 children and adults to our annual funday and AGM in September.  Activities included 
backwards cooking and crafts, completed by a campfire and awards presentation. 
 

 
 
Remembrance Day 
We had an excellent turn out for our District Remembrance Parade.  We had representatives from all the town 
Groups with the rural Groups attending their local services. 
 
Leaders Evening 
We held a Leaders evening in November to say thank you to all the Leaders and their partners, for their hard 
work making Scouting so accessible for the young people of Dover.  
We had an American Supper and a disco, and a good time was had by all. 
 

 

Lots of fun activities 

available for Young 

People to try 



 
 
Carol Service 
We held our annual carol service in December, when we listened to readings of the Christmas Story read by the 
Young People of the District.  We also presented awards to Leaders in recognition of their contribution to Scouting 
in Dover. 
 
Beavers Day 
A District Beaver Day was organized for all the Beavers who could try out new activities and make friends with 
Beavers from other Groups. 
 
Emden Shield 
The annual District Scout challenge competition was hotly contested with Scouts taking part in an incident hike 
within a specified time.  A good time was had by all and well done to the victorious team. 
 
 
District Cub Pioneering Day 
The Cubs took part in a District Pioneering Day in March where Cubs learnt about Pioneering and worked towards 
gaining their pioneering badge. 
 
National Scout Service of Celebration and Thanksgiving 
John Glentworth and Linda Iverson attended the service in Westminster Abbey.  They thoroughly enjoyed the 
service and being a part of a national service 
 
 

 
 
 



 
 
St George’s Day 
We celebrated St George’s at Dover Castle this year.  We had around 80 participants and as well as renewing our 
promises we were able to present awards which the Leaders had achieved. 
 

 
 
 
Cub Challenge Day 
Our annual Cub Challenge Day took place in May, where Cubs enjoyed undertaking challenges to win points to 
become this year’s holders of the Cub challenge Trophy.  Well done to all the Cubs who took part, and I know 
everyone had good fun. 
 
Science Award 
A science themed day was organized for all Beavers and Cubs to attend.  This allowed the participants to undertake 
science experiments and work towards their science badge. 
 
DC Drop in 
Janet and John continue to hold regular drop-in sessions where leaders can speak to the DLV/Leadership team 
with training queries, DBS renewals or just needing a chat.  These are very useful in promoting communication 
within the District and making the DLV’s more accessible to Leaders. 
 
Dover Scouting goes from strength to strength with an increase in Membership in both Young People and adults 
this year. We would like to thank all the Leaders who give up their time to offer the Young People of Dover a range 
of activities and experiences. 
 
Yours in Scouting 
 
John Glentworth 
Janet Marsh 
  



   
  

  
  

 

Section Reports to District AGM 2021 
 
 

 
Dover Beaver District report. 
We currently have 6 beaver colonies and have grown in overall numbers this census compared to last year. This 
has also been supported by the growth in the district around the Squirrels with 3 drays.  
 
Review Dover sections: 
Activities under taken across the district.  

• St Georges day at Dover castle- went really well although blowing a gale the young people had a great 
time and all Beaver sections attended and renewed their promises. 

• September we attended the Fun day with our first Beaver sleep over which went really well and lovely 
positive feedback from the young people and their families. Several badges undertaken and completed 
that weekend.  

• In October some groups- undertook the  Lion Aid challenge and went to Howlets zoo and listened to the 
keepers who put on a special talk for the YP which was great and we can recommend they really looked 
after us, followed by a  sleep over with lion activities  to complete the rest of the challenge.  

• We took part in the winter and love bug walks, with the county.  
• Local library tour in Dover which was great with the squirrels.  
• We had visits from a local person and his Owl which was really interesting.  
• Attended the districts carol service, and also the district outdoor skills fun day.  
• In terms of groups they have completed lots of badges and 6 attained their bronze chief scouts award 

which were presented at lower grange Farm and have undertaken activates there.  
 
Planned events-  as a District beaver leader team for the coming year.  

• Unfortunately, the planned Teddy bears picnic in Kearsney Abbey was postponed due to terrible weather 
over the Easter half term. – we will reschedule for Squirrels and Beavers.   

• Lifeboat visit and local hedge hog rescue visits.  
• Allotment and growing and also the Bee challenge where we have booked a local bee keeper to come 

and speak to the group.  
• District Christmas party and also storming of Dover castle  

 
District Cubs Report 
We have seven Packs in the District. Each are doing well. 
 
The 5th Dover pack now have two new Leaders, to whom we are very grateful, and the Pack has been built up 
gradually over the last year. 
 
Cubs from the District have taken part in the following events: 

• Remembrance Parade 
• District Carol service 
• St. Georges Day at the Castle 
• Two Packs attended the County fun day at Lower Grange Farm in May.  
• We have had two Cub Challenges this year. The usual one in October, and another one in May  

 
Linda Iverson.  ADC Cubs Dover 

 
 
 

 



 
District Youth Team Leads Report 
I officially assumed the role of Youth Commissioner (now Youth Team Lead) at the last Annual General Meeting 
(AGM).   As I transition into the new role, I’ve spent the past year laying much of the ground work for future 
developments and researching feedback from the district. 
 
My focus has been on accessibility and active listening across the district. To facilitate this, I created a dedicated 
email for the role (dycdover@gmail.com) and engaged with leaders through conversations and a distributed 
questionnaire.   
 
The objective of these initiatives is to gather insights on the desires and support needs of the young people within 
our district. This past year has been devoted to understanding the priorities of our youth and preparing to 
implement these insights in the upcoming year. Additionally, I have identified several areas where our district 
could improve, such as establishing a district network group.  
 
With Janet's support, we are also focusing on supporting our young leaders, who represent the next generation of 
team leads. Furthermore, I have been working on enhancing the visibility and familiarity of the district team. It is 
crucial that the youth recognize and understand the roles of district team leads. 
 
In the upcoming year, I aim to take a more proactive role within the district, providing support wherever necessary 
and promoting youth-led scouting initiatives. I will also seek to appoint Deputy Youth Team Leads to ensure 
diverse representation and voices among our young people. 
 
Finally, I would like to express my gratitude to Janet and John for their invaluable support during my transition. 
Their assistance has been instrumental in ensuring a smooth transition, providing reassurance and advice 
whenever needed. 
 
Jack Parness – Dover Youth Lead 
 

  
District Lead Volunteers Report for: 
 

• 10th Dover – Tower Hamlets 
• 15th Dover – St Andrew’s 
• 18th Shepherdswell (Dover) 

 
Currently I am covering the three above groups. 
 
Continual efforts have been made to put in place substantive GLVs, but this has not been fruitful. 
 
The 10th is still growing but require additional section leaders and are currently assisting each other, and we do 
have some good parent volunteers. 
The good news is that after more than 25 years it does have a Scout section. 
The Trustee Board is very weak, and again efforts have been made to get volunteers. I doubt very much that this 
is going to improve in the immediate future. At the last AGM no parents were present, and this has been the case 
in my time as acting GLV. 
All the sections run on the same night at the same time. Whilst this is undesirable, it is necessary due to the lack 
of leader volunteers. 
Both the Cub and Scout sections have had joint camps with the 15th. 
I must take the opportunity to thank Jenny Holman, who via her efforts of hiring the HQ, is keeping the group 
solvent. 
 
The 15th has a good compliment of volunteer leaders, and Trustee Board, all be it mainly composed of the leader 
volunteers. It does not currently have a chairperson, but I believe Janet Marsh will be temporarily standing in. 
There is (are) some old bank accounts with money in which the group treasurer is trying to get closed. These 
primarily relate to the Scout section. 
There has been resistance to sections giving up each of their accounts. The main reason being the concern that 
their individual monies will disappear into the group’s account. 
Whilst a strong group, it does have the smallest HQ, with over a third of the floor space taken by cupboards and 
unusable for activities entrance area. Proposals are being made to possibly remove the current cupboards and 
build new ones across the end wall and relocate the current entrance door. To keep them to a reason size these  



 
 
would primarily be used for ready use equipment with the remainder in an external secure storage unit. This is all 
subject to agreement with Dover District Council for the external storage. 
 
The 18th is, I believe, the largest in the District. It has a full complement of leader volunteers with each section 
having several, plus good parental support. Currently the Cub section is being split up to two sections. 
Quite a few of the leader volunteers are on shift work, but this does not seem to cause an issue at present 
because of the leader numbers. 
The main issue with the group is the lack of a Trustee Board, however, they do have a treasurer. As with the 10th 
efforts have been made to get people to come forward. Before the school holidays another letter was sent out 
asking again. 
 
Hopefully at the AGM on the 2nd September we can solicit interest when it is intended to explain the new Trustee 
Board format. 
 
All the groups have waiting lists. 
 
Philip Smye-Rumsby – Acting GLV 

  



  
 



 
 

  

  

 

 

   



  

  

  
 

 

  



 
 

  



 
 

 

 Vacancies 2024  

  doverdistrictscouts.org.uk/join  
#SkillsForLife  
Copyright 2018 The Scout Association Registered Charity numbers 306101/SC038437  

 

How would you like to help with Scouting in your area 
and change the lives of the local young people?  

Every week nationally, Scouting give almost half a million people aged 4-25 the skills they need for school, college, 
university, the job interview, the important speech, the tricky challenge and the big dreams: the skills they need for life.  
  
The volunteer vacancies on the next page will help young people in the Dover area to get jobs, save lives and even 
change the world.  
  
Dover District Scouts is one of 22 Districts in Kent, and covers the 8 Scout groups in the area of Dover. This is a large 
District ranging from Shepherdswell in the North, River in the North West, St Margaret’s in the East as well as central 
Dover.  Dover District has over 200 active scouts that are now meeting on a regular basis, but over the pandemic, like 
many charities we have been affected, and need more Adult support to ensure that we continue to thrive.   
  
At a time when communities are becoming more divided, we bring people together. We encourage our young people to 
do more, learn more and be more. We’re a worldwide movement, creating stronger communities and inspiring positive 
futures. We welcome talent from all backgrounds and your contribution to help even more young people succeed in 
life.  
  
If you use leadership and or management skills in your day to day job then you may be able to help Dover Scout District. 
You do not have to have been in the Scout Association previously, as there will be support within the District and 
Groups to get you up to speed.  
  
There is no remuneration for these roles, however these roles will make a real difference to the young people of Dover, 
and this, in itself is highly rewarding.  
  

Dover District Scouts 
  

 



 

 Vacancies  

Vacancies include:  
  

• District Explorer Scouts Commissioner (DESC) – to coordinate the Explorer Units within the area (14 – 18 years)  

• Network Manager – to kick off, grow and coordinate the Scout Networks group (18 – 25 years)   

• Group Scout Lead Volunteers – various leadership roles within the 7 groups in Dover  

  
We’re a friendly bunch and are happy to chat through what volunteering with the scouts is like and all it entails.   
  
To apply or have an initial chat please contact us via any one of the below contact points.  
  
 
To apply  

 
Email: Hello@doverdistrictscouts.org.uk  
 
Website: https://www.doverdistrictscouts.org.uk/form-contact_us.html  
  
Facebook: https://www.facebook.com/doverdistrictscouts/  
  
  
We look forward to hearing from you and taking the first step towards welcoming you to the Dover team!  


